
 Pupil premium strategy statement (primary)  

1. Summary information 

School Churchdown Parton Manor Infant School 

Academic Year 2020-21 Total PP budget £27,000 Date of most recent PP Review Sept 2020 

Total number of pupils 
(at October Census) 

156 Number of pupils eligible 
for PP 

26 FSM/Ever 6 and 5 
Service 
20% of school 

Date for next review of this strategy Sept 2021 

 

1. Current attainment – based on Spring 2020 data 
2. NB This is based on internal teacher assessment – SATs cancelled due to COVID 

 Pupils eligible for PP (your school) All Pupils (national average)  

% achieving GLD 
N/A 

(2019 - 42%; 2018-67%) 
72% (2019) 

% passing phonics screening Y1 
N/A  

(2019 - 80%; 2018 – 71%) 
82% (2019) 

% achieving in expected in reading,  

                                                writing, 

                                                 maths. 

80% (2019- 70%; 2018-64%) 
90% (2019- 80%; 2018-50%) 
 90% (2019- 70%; 2018-79%) 

NB based on teacher 
assessment – SATs cancelled 

due to COVID 

75% (2019) 
69% (2019) 
76% (2019) 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Engagement levels with learning are lower for PP children than non-PP children on entry to school.   

B. Literacy and maths levels for PP children on starting Reception are lower than non-PP children. 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Attendance rates for PP are lower than non-PP children.  This impacts on their academic progress 

D. Lack of engagement from parents in their child’s education and development.  This limits potential progress for those pupils. 

E. 26% of PP pupils are also SEND (2020-21) 

4. Desired outcomes  



 Desired outcomes and how they will be measured Success criteria  

A.  Engagement levels with learning are improved throughout EYFS and KS1 Class and group lesson observations show increased levels of 
engagement. 
 

B.  Pupils eligible for PP make at least expected progress in literacy and maths skills across the school and 
continue to close the gap with non-PP  

Pupils eligible for PP make at least expected progress towards ELGs, 
continuing to make at least expected progress in KS1.   

C.  Increased attendance rates for PP children Reduced number of unauthorised absences for PP children. Attendance 
rate for pupils eligible to FSM increase from 95% to 96% to bring them in 
line with whole school 

D.  Improved engagement with parents and carers Increased levels of attendance at parent’s evening from PP parents.    

E.  Ensure that SEND pupils eligible for FSM are identified and make at least expected progress. Provision mapping to identify eligible pupils and appropriate interventions.  
SEND pupils who are eligible for FSM make expected progress in relation 
to their My Plan targets. 

  



5. Planned expenditure  

Academic year 2020-2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 
 

When will you review 
implementation? 

A  Engagement levels 
with learning are 
improved for PP 
children.   
 

Staff to write ‘Action Plans’ for PP 
children, to ensure their progress is 
monitored across the curriculum 
and potential barriers to learning 
identified. 
 
 

EEF toolkit shows that QFT has the largest 
impact on pupil engagement and progress.   
Action Plans will allow all staff to track 
progress of PP children. Individual 
intervention records will monitor the impact 
of interventions and plan for ‘next steps’ 

Tracking of Action Plan targets 
and Individual intervention records 
to ensure effective QFT / 
intervention choices and impact 
 
 

Inclusion 
manager 
 
 
 
 

Nov 2020 then termly – 
Intervention file 
monitoring and 
Intervention 
observations 
 
DHT monitoring time 
£1200 
 

B   Pupils eligible for PP 
make good progress in 
literacy and maths skills 
across the school. 

QFT in all classes 
Action plans/ My plans to identify 
specific areas of concern 
 

The EEF toolkit informs that ‘Quality of 
teaching is the single most important driver 
of pupil attainment and a range of other 
positive outcomes. Maximising the quality of 
teaching through the effective deployment 
and development of teachers and teaching 
assistants will therefore be at the top of any 
school’s priorities’ 
Disadvantaged pupil attainment on entry is 
not as high as non-disadvantaged 
 
 
 
 

Monitor progress of children in 
EYFS towards Literacy and Maths 
ELGs 
Monitor progress of children in 
KS1 in Reading, Writing and 
Maths 
Pupil progress / validation 
meetings x5 per year 
In class support for PP children 

Deputy 
Head/  
English 
lead/ 
Maths lead 

Dec 2020/ March 2021/ 
June 2021 
 
 
TA support in class 
£8900 

Total budgeted cost 
 
 
 
 
 
 

 
 
 

£10,100 
 
 
 
 
 
 
 

ii. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 



B  Pupils eligible for PP 
make good progress in 
literacy and maths skills 
across the school. 

Targeted TA interventions  to 
include eg  extra guided reading, 
individual reading, extra group 
phonics, extra SPAG, ‘Funky 
fingers’, ‘Time to talk’, extra small 
group maths 

Lower % of PP at expected levels than non-
PP  
The EEF toolkit shows that the use of well 
researched targeted interventions has a 
moderate impact on progress for low cost. 

Intervention monitoring sheets which 
monitor how well children are doing 
Learning walks to observe 
interventions 
 
 

Inc manager/ 
Deputy head 

Dec 2020 /March/ 
June 2021 
TA interventions 
£5,100 
TA individual 
support £5,100 
Inc manager 
monitoring time 
£700 
DHT monitoring 
time £800 

E Ensure that SEND 
pupils eligible for FSM 
are identified and make 
expected progress 

SENCO to update provision maps 
for PP and SEND pupils 3 times per 
year.   
SENCO to monitor levels of support 
and monitor pupils’ individual 
progress in relation to their My Plan 
targets. 
 

The EEF toolkit shows that early 
identification of pupils’ SEND needs and 
well-researched, targeted interventions have 
a positive impact on progress 

Monitor the progress of targeted 
pupils to ensure expected progress 
being made towards their My Plan 
targets.  Pupil progress meetings held 
every long term to monitor progress in 
class. 
EP visit as necessary to support 
particular pupils 

Inclusion 
manager 

Jan/  April / June 
2020 
Inc manager  time 
£700 
 
DH time £800 
 
EP visit £400 

Total budgeted cost £13,600 

iii. Other approaches 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C  Increased attendance 
rates for PP children. 

Attendance officer to monitor levels 
of attendance.  Liaison with ISW to 
identify families requiring support.  
ISW to support parents in identifying 
difficulties and arrange any support 
required. 

Previous experience has shown us that the 
early intervention of the attendance officer 
improved attendance rates across the 
school.  The ISW has also been a useful way 
of supporting families with attendance 
issues. 
(Attendance 2019-20 – 95.16%; has 
improved and closed gap but still slightly 
below whole school) 

Monitor attendance 
Attendance of PP to be in line with 
whole school 

Attendance 
Officer/ISW 

March 2020 
 
Attendance officer 
£330 
ISW £700 



D  Improved 
engagement with 
parents and carers. 

The ISW to continue her work with 
parental engagement by way of 
parent meetings and support 
ISW to identify families requiring 
support and offer assistance where 
necessary. 
 
Increased opportunities for parents 
to see their child’s work, work with 
their child and engage with staff at 
the same time: eg class assemblies, 
Art exhibition, class dojo, parent 
pop-ins, tapestry* 
  
 
*NB possibly on-line due to COVID 
 
 

Previous support from the ISW has enabled 
the school to understand some of the 
difficulties facing families and offer specific 
support to them.  The EEF toolkit research 
shows that greater engagement with parents 
has a moderate impact on pupil progress for 
a moderate cost. 
 
Information provided at the ‘closing the gap’ 
conference in June 2015 from other local 
schools has shown how inviting parents to 
see their child’s work has improved their 
attendance at school events. 
 
 
 
 

Evidence of attendance at class 
assemblies/ pop-ins/ events  
Attendance of PP parents at parent’s 
evening is 100% -– class teachers to 
keep records 
 
 
 
 
 
 
 
 
 
 
 
 

Deputy 
head/Head 

Nov 2020, March 
2021 
 
ISW £120 
 
DH time £310 
 
 
 
 
 
 
 
 
 
 

Total budgeted cost £1,460 

 
Services children 
 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Service children have 
emotional and social 
support 

Support group activities for service 
children run by ISW 
Coffee mornings for service parents 
– run by ISW 
*this will depend on COVID 
restrictions 

Service families who have recently moved 
to the area or whose parent(s) is currently 
deployed may need the support network 
offered by other children in a similar 
situation or the opportunity to talk with an 
understanding adult 

Class teachers to monitor the well-
being of service children 

Inc manager 
 

Sept 2021 
 
ISW costs £520 
 

Levels of learning are 
maintained for service 
children.   

 

Staff to write ‘Action Plans’ for 
service children, to ensure their 
progress is monitored across the 
curriculum and potential barriers to 
learning identified. 

 

EEF toolkit shows that QFT has the largest 
impact on pupil engagement and progress.  
The introduction of Action Plans will allow 
all staff to track progress of service children 
and make sure they have the necessary 
interventions 

Tracking of Action Plan targets to 
ensure effective QFT and 
intervention choices. 
 

 

Inc manager 
 

Nov 2020 
DHT monitoring 
time £640 

Total budgeted cost £1,160 
 

 

6. Review of expenditure  

Previous Academic Year (2019-20)  

i. Quality of teaching for all 



Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

A  Engagement levels 
with learning are 
improved for PP 
children.   
 

Staff to write ‘Action 
Plans’ for PP 
children, to ensure 
their progress is 
monitored across the 
curriculum and 
potential barriers to 
learning identified. 
 
 

High/medium /low impact 
Action Plans were a focused, measurable record and 
planned to address barriers to learning. 
 
Engagement levels have improved and the data shows that 
PP children have made progress 
Data shows improvement in KS1 results for PP children 
based on teacher assessment: 
80% (2019- 70%; 2018-64%) 
90% (2019- 80%; 2018-50%) 
90% (2019- 70%; 2018-79%) 
 
Y1 phonics screening and EYFS GLD cancelled due to 
COVID 
 
 

Action Plans to continue  
Intervention records to continue 
 
Close monitoring of teaching quality of the 
interventions 
 
 
 
 
 
 
 
 
 
 

Inclusion manager 
monitoring time 
£1200 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B   Improved behaviour 
for PP children 

SEN TA to attend 
THRIVE training and 
begin to lead Thrive 
room.  Whole staff 
INSET training. 
Staffing for Thrive 
room. 
Thrive assessments 
for each PP child. 
 

High/medium /low impact 
Thrive room (Woodland centre) used regularly for a small 
group of pupils including PP/ SEND pupils who struggle to 
access curriculum in class; Thrive enables them to learn in 
a calm, quiet environment  
 

Thrive intervention will continue - need especially 
high for PP/ SEND pupils  
Increase support for pupils who would benefit from 
Thrive but are not SEND 
 

THRIVE training 
£1579 
Thrive 
assessments 
£100 
SEN TA Thrive 
time £6340 
Inclusion manager 
£2269 
DH £135 

C   Pupils eligible for PP 
make good progress in 
literacy and maths skills 
across the school. 

QFT in all classes 
Action plans/ My 
plans to identify 
specific areas of 
concern 
 

High/medium /low impact 
Assessment and tracking system has been set up 
Needs and gaps in learning easily identified 
English and Maths subject leaders able to monitor progress 
 
Y2 data shows at least expected progress from starting 
points: 
Reading 73% 
Writing 82% 
Maths 82%  
Y1 data shows 97% at least expected progress from 
starting points 
EYFS data shows 75% at least expected progress from 
starting points (9/12 children)  50% of these PP children 
were also SEND 
 
 
 

Check that interventions are closely matched to 
what assessment is telling us 
 
Continue with PPMs - check the triangulation of 
information: assessment, work evidence, data 
 
Increase and monitor reading interventions 
especially in Y2 
 
 

Phase leader 
£750 
DH £1926 
TA support     
£8900 
 
£23,549 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

C  Pupils eligible for PP 
make good progress in 
literacy and maths skills 
across the school. 

Targeted TA 
interventions  to 
include eg  extra 
guided reading, 
individual reading, 
‘Write from the start’, 
extra group phonics, 
extra SPAG, ‘Funky 
fingers’, ‘Time to talk’, 
extra small group 
maths 

High/medium /low impact 
Y2 data shows at least expected progress from starting 
points: 
Reading 100% 
Writing 100% 
Maths 100%  
Y1 data shows 11/12 children making expected progress 
from starting points  
EYFS data shows 100% at least expected progress  

Action Plans and Intervention records to continue 
 
Closer monitoring of the teaching quality of the 
interventions 
-Learning walks to evidence quality of interventions 
 
Learning walks to evidence quality of interventions 
At PPMs check the triangulation of information 
 
 
 

TA interventions 
£3436 
TA individual 
support £2898 
Inc manager 
monitoring time 
£1000 

B  Improved behaviour 
for PP children 

Play therapist 
engaged for specific 
pupils. 

High/medium /low impact 
Reports from CTs indicate improved and calmer behaviour 
in Woodland room 
Lunchtime cover for 2 pupils specific PP/SEND behaviour 
needs (not covered by SEND funding) 
 

Play therapy not used as expense became more 
cost effective through the Thrive approach 
(Woodland room) 

Play therapy 
£1800 
MDS support 
£1330 
 

F. Ensure that SEND 
pupils eligible for FSM 
are identified and make 
expected progress 

SENCO to update 
provision maps for PP 
and SEND pupils 3 
times per year.   
SENCO to monitor 
levels of support and 
monitor pupils’ 
individual progress in 
relation to their My 
Plan targets. 

High/medium /low impact 
KS1 PP children identified as SEND (6 pupils) making at 
least expected progress from starting points: 
Reading 100% 
Writing 67% 
Maths 100%  
Tracking sheets rolled out for tracking small steps progress 
of Non-accessing PP children – those at ‘Emerging’ starting 
points 
 

Continue with tracking small steps progress for Non-
accessing PP children 
Continue to monitor targets and escalate children if 
necessary 

Inc manager  time 
£800 
DH £963 
 
EP visit £400 
 
 
 
 
Total: £12,227 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



D  Increased attendance 
rates for PP children. 

Attendance officer to 
monitor levels of 
attendance.  Liaison 
with ISW to identify 
families requiring 
support.  ISW to 
support parents in 
identifying difficulties 
and arrange any 
support required. 

High/medium /low impact 
Attendance of PP continues to improve – 2019-20 95.16%; 
2018-19 - 93.7%; 2017-18 - 91%)  
Impact of ISW good: families engaging and relationships of 
trust being built 

Continue with approach Attendance officer 
£3650 
ISW £2459 

E  Improved 
engagement with 
parents and carers. 

The ISW to continue 
her work with parental 
engagement by way 
of parent meetings, 
and informal coffee 
mornings  
ISW to identify 
families requiring 
support and offer 
assistance where 
necessary. 
 
 

High/medium /low impact 
 
Inclusion Support Worker (ISW) worked with certain 
families offering support as necessary, ranging from 
attending appointments with them, support in grant 
applications etc. 
 
 
 

 

 
Continue with approach established last year by 
ISW  

 
ISW £288 
 
 
 
 
 
 
 
 
 
Total: £6537 

Service children 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Service children have 
emotional and social 
support 

Support group 
activities for service 
children run by ISW 
Coffee mornings for 
service parents – run 
by ISW 

High/medium /low impact 
Initial contact was made through email and face-to-face 
meetings 
Coffee mornings and support group not run due to COVID 
 
ISW met with children initially 1-1 but again group activities 
not run due to COVID 
 

Coffee mornings for parents and small group 
opportunities to be timetabled for next year (if 
possible due to COVID restrictions) 

ISW support time 
£850 



Levels of learning are 
maintained for service 
children.   
 

Staff to write ‘Action 
Plans’ for service 
children, to ensure 
their progress is 
monitored across the 
curriculum and 
potential barriers to 
learning identified. 
 

High/medium /low impact 
Action Plans written and interventions planned  
Intervention sheet now includes ‘next steps’ 
 
Y2 data for service children shows at least expected 
progress in RWM for all  
Y1 data shows at least expected progress for one of the 
two children (not in maths) 

Continue to monitor progress during PP meetings 
and address areas of weakness as necessary 

No specific cost – 
see above 

 

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 


