
CPMJS: offer of Early Help 

1) Preventive strategies 

Staff and Governors 

 The ethos of the school is one where every aspect of a child’s development 

matters and all staff value and work to this standard 

 A comprehensive group of safeguarding policies is in place, updated annually; 

staff sign to indicate that they have read them and they are available to 

governors and parents 

 Safer recruitment procedures are applied to a high standard when recruiting 

new staff 

 DBS procedures are in place and the Single Central Register correctly 

maintained 

 The school’s Inclusion Manager is the designated teacher for Looked After 

Children and has received the necessary training 

 The school maintains a culture of vigilance with regard to the behaviour of 

staff and all staff understand that failing to take responsibility to report a 

concern is an offence 

 All new staff receive a comprehensive safeguarding induction programme 

 All staff are appropriately trained, are aware of the types of abuse they may 

encounter and maintain an attitude that ‘it could happen here’ 

 Statutory training is regularly updated for all staff; additional training 

opportunities are pursued as appropriate 

 We are registered to receive GSCB alerts which are distributed to staff as 

appropriate 

 All staff are familiar with and use the school system for logging incidents  

 All staff are aware of specific safeguarding issues that may occur and the 

appropriate steps to take: 

o Staff understand and use the MARAC process and know how to 

support parents who are victims of domestic abuse (DA) 

o Staff know the indicators of Child Sexual Exploitation (CSE) and can 

locate and use the Gloucestershire Protocol and Screening Tool if there 

are concerns that a child’s behaviour might put him / her at risk 

o Staff know the procedure for dealing with the traumatic death of a 

pupil; they are aware of the signs of self-harming and understand that 

they may escalate 

o Although FGM, forced marriage and trafficking are unlikely at this 

school, staff understand they are still a possibility and know the signs 

that raise suspicions 

 Volunteers, supply teachers and students are given information about 

safeguarding procedures in the school  



 Robust policies for behaviour and anti-bullying are followed by all members of 

staff 

 Safeguarding is a standing item on the agenda for meetings of the Full 

Governing Body and regular visits are made by the governor nominated to 

oversee child protection 

Pupils 

 It is an overarching commitment of the school to listen to the voice of every 

pupil on roll and act on concerns that emerge 

 The school promotes an ethos of support and encouragement where each 

individual matters, and pupils are regularly given a clear message that they 

may share any concerns they have with any member of staff 

 Identification of vulnerable pupils is comprehensive; a wide range of 

circumstances are recognised and documented as being a cause for concern 

and the progress and well-being of these pupils is carefully monitored  

 Pupil Premium is used effectively to support vulnerable pupils and its impact 

clearly documented 

 A robust and comprehensive PSHE curriculum is in place, delivered through 

weekly timetabled lessons 

 Additional opportunities for work on specific PSHE themes are used 

throughout the year (e.g. Anti-bullying week, Internet Safety Day) with 

specialist visitors and visits when possible (e.g. Skillzone) 

 Any incidents of poor behaviour are managed effectively and consistently 

 Any incidents of bullying or perceived bullying are taken seriously and dealt 

with promptly 

 E-Safety is promoted through clear verbal and written messages 

 Pupils are taught to develop and use a comprehensive range of strategies for 

resilience and self-reliance through The Gems Project 

 Incidents and observations are routinely logged  

 Our Y4 and Y6 pupils participate in the online survey and we take note of the 

outcomes, acting on them when required  

 Pupils causing concern is a standing agenda item for staff meetings 

 Our Attendance Officer efficiently runs a well-established absence 

management system (dedicated absence line, first-day calling), and acts upon 

any concerns arising from poor attendance 

Parents 

 The school promotes and values good relationships with all parents and works 

hard to gain their trust 

 The Inclusion Manager conducts Structured Conversations with Y3 parents on 

entry  



 Parents have access to the Inclusion Manager for support and advice 

 Parents are provided with information to support their children’s development 

of resilience and self-reliance 

 Termly coffee mornings are held where parents have the opportunity to 

discuss concerns of a general nature and find out more about what the school 

can offer 

Outside agencies 

 The school is committed to working with outside agencies in order to achieve 

the best possible outcomes for our pupils 

 We regularly signpost to a range of support outside school 

 We commit part of our annual budget to purchasing external support services 

(Educational Psychology, GFAPS credits) and cooperate fully with any outside 

agencies who have involvement with pupils 

 We routinely participate in multi-agency meetings, often acting as the host 

venue 

 We regularly work in partnership with the School Nurse, Winston’s Wish and 

several providers of support for behaviour management (Ben Bishop, GFAPS) 

 We have good communication with Social Care and make use of our 

Community Social Worker for advice and support 

 

2) Support strategies  

 

 Logged incidents are carefully scrutinised for any emerging patterns or escalating 

concerns and these are promptly acted upon; such incidents form part of the 

chronology in Child Protection files  

 The school has a comprehensive range of processes that underpin the 

identification of need, with a graduated pathway of assessments for children with 

special educational needs and / or disabilities (SEND) 

 A range of interventions is available and these are implemented promptly when 

concerns arise about the progress of pupils, particularly those identified as 

vulnerable 

 The Inclusion Manager is proactive in following up any matters arising from 

Structured Conversations and makes provision for appropriate support 

 Attendance issues are dealt with according to LA guidance, with the involvement 

of an outside agency when needed (e.g. for home visits) 

 The CAF process is used appropriately and effectively 

 The GSCB Escalation Policy is used to challenge the decision-making process for 

referrals if necessary 


